Giles
Giggins.

Talk, listen, make sense

Telling stories, engaging audience
through inspiring presentations



> Solid performance...

BOT VALUE 6.5bn

+3X so much

Market Cap. +33% m o re

BOT V LUE[:= Salle]Y

Market cap SENBn

BOT VALUE ; N BOT VALUE BOT VALUE 17.9dlel.
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Bridging value-gaps
+ Competitive edge
High standards

Growth

markets™

what brings V&LUE to shareholders?

SKANSKA BOT VALUE st I0N SKANSKA BOT VALUE st ION BOT VALUE




Creating new The picture today

Va I ue th ro )/ A ; Investments committed
e - ] 3.1 SEKbn

pa rtn . l .t : : ; - Construction

Market value (est)’

55 SEKbn

Operating contracts

1 SEKbn p.a.

1 Esimated MV 2015 going concern. No exits included

A new name in this developing market

Many different terms

PFI, PPP,

high quality PPP aanma P [t ol BOT, OPS
Be an enabler of SkaTEEE . ‘ 5 can confuse the market
vision to improve the quali ’ e S : a name that
of people’s lives through .+« ,,P / e . what we do:
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Busness Pan

ID’'s operating
structure

Current |ID
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portfolio

1D return




Business Review Cored. = Ry

with Steve Sams
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Selected
home
markets

541 hospitals in 10 years
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33 ongoing
Commercial
Development
projects




Our financial
“ synergies
business model

Investments and
Capital Employed
IN Project
Development

Cash flow

Skanska Group










Profit with
Purpose




A cross-functional approach

Building

our
l x"—ﬂzpk‘_ﬂ
bralnl @ P3 prejects arefs

power

A better head for P3 with ID Way

The smarter way to deliver P3

Using our mental muscle:
enhancing ID Way
Combining

different
thought

Enhancing 1D way
fem Q) Bucues

ol - wid «  Lync wil enatie
minds will enable us a1 e’ i+ S 10 share owr
1o work smaner and . ghobal knowledge

adapt faster \ ! and best practice




NHS Trust
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If we go what we alwayscha,
we wall get what we atways got’
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atmo
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SEEING THE

& BlG
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. FUNDAMENTAL CHANGE

HELPWG INDAVIDUAL S AND ORGCANISATIOAS
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ST. JAMES'S PLACH

WEALTH MANAGE

MENT

AR S U U G S




’
9%

'5'; Carbo




.
*ebc/

effective business change

The EBC Wiki

Unlocking knowledge for a stronger business

Benefits

* Accessible knowledge

more effective change

programmes

a stronger business

Team members

* Ray Creamer

Project manager

* Gary Rosenfeld

Business analyst

* Timea Kristof

Usability analyst

Cost effective delivery

* A thorough review and

gap analysis

* Building on existing knowledge

* An agile and participative

content development
methodology

Questions
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' d n our People naturally equate

menu today? , rice with Mars.

+ What does Mars mean ”~ Mars is the game changer.

by a 'signature programme’ 7

it ooty QN | Greater
+ What are we already daing? ' repl,!tation aee

« YWhat have we leamed?

_
» WWhat are the gaps in our understanding? ' / PPN Elevate the perception of our
+ What questions do we stil have? - e Fice brands by

+ What we know?

. wa make the greatest impact?
o

. wShawing how ethically produced
£anbe a community fixer
« Byang orour reputation as founder
andfeacerimthe ‘rice fields
« Shanng our kndwjedge
-

We knew you were

good thinkers.

What's great is that your
thinking is also doing good.

Greater
_materiality...

Create relevant and significant changa
Produce new and impraved vacieties

« Ensuse the benofes coptinge long
inio the future

« Craftsustainatie solutians for
Feople and Planet

+»Driva scale
« Judgeanoutpe
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